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- Questions can be raised after each presentation by the     

project team, by raising your hand or submitting a question

- Apologies for absence have been received from (to update once 

list confirmed)

Welcome

Questions

Apologies for Absence

Minutes of the last 

meeting

- Thank you for joining us this evening

- Representatives from Parish, District and County Councils, Internal 

Drainage Boards and MP Victoria Atkins’ office

- Any comments on accuracy

- Actions update



Mike Elmer

Project Director

Viking Link



External Challenges

One we knew about and 
one we did not



Overview of works 
since October 2020

Archaeology Project offices in West Keal

Onshore HDD works

Landfall site –
HDD works



Leonardo da Vinci –
cable laying vessel

Land agreements

Saving trees



Onshore cable Cable drum deliveries



Dumping dredged material at 
the designated offshore location

Dredging the seabed for cable 
route installation clearance



Access road to the converter 
station site reduces construction 

traffic on local roads

Converter Station
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Scott Williams 

Senior Project Manager

Siemens Energy working 
with Viking Link

HVDC project will link the United Kingdom to Denmark



An overview of our works

Overview of our works



The 2.5km 
Access road 
is completed 
ahead of 
schedule to 
allow access 
to the 
converter 
station and 
no need to 
use public 
roads.



Converter 

station site 

earthworks 

has started 

and will be 

completed in 

the middle of 

the year 

ready for the 

structural 

civil works to 

commence.



Re-use of stone from the Triton Knoll Project for the road connection from 
Bicker Fen substation to the converter station commencing in February 2021.  

Will reduce the number of stone lorry by 470 and import of stone equating to a saving of 30 tonnes of CO2.



Using the lessons learned from the first 6 months of construction to re-assess 
the Project Traffic Management Plan and in particular the traffic movements 
from site on to the A52 to review the impacts on the surrounding road network.



Aaron Ward

Lead Project Manager - Cables

Viking Link



Engine & propulsion Deck

Leonardo da Vinci – cable laying vessel



Date





David Arrowsmith

Project Director

Balfour Beatty
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New Project office at West Keal



Horizontal Directional Drilling

Archaeological

HDD set up  
East facing view of ditch excavation 

during site tour for Wood group at SPE5

Romano British pottery baseRoman Ox cart Wheel Ruts



• Water harvesting 
• Solar powered generator
• Recycled plastic fencing
• Dimmable lighting, internal wall colours, acoustic panelling, 

digital signage/noticeboard, mix of furniture fabrics

Sustainability & Innovation  



Benefits – jobs and contracts

Jobs

• Balfour Beatty has directly employed 19 

new members of staff dedicated to the 

project

• The new employees are across a wide 

range of roles including Safety, Health, 

Environment and Quality, Operations, 

Design, Planning & Administration

• 12 of the new employees are from the 

local area

• 87 people locally employed by our 

subcontractors and potentially to be 

increased in the future

Contracts

• Several contracts have been released to 

suppliers from the local area including:

• Preconstruction Drainage & Civil 

Works - DMJ, a local family owned 

business

• Traffic Management – Amberon

who use local resources at present 

on their contract with the local 

authority;

• Walton Quarries – a local aggregate 

supplier



Cable trenching works will commence in March 2021

Horizonal Directional Drilling works onshore continue 

Archaeology mitigation works along the onshore cable route commenced in January 2021

Cable drum delivery to site and installation from June 2021

Milestones over the next 4 months
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Cable Drum Deliveries -
Example (Elec Link) 



Amrit Virdi

Compliance & Communications Manager

Viking Link



Community Engagement



Sally Barson

Stakeholder Engagement and Communications Manager

Viking Link



Community Contribution



Q&A



Thank you

Mike Elmer


